The Parish of Iver

The churches of St Peter and St Leonard

ParocHiaL Caurca CouUnciL
Minutes of the meeting held on 9" December 2008 at 7.45 p.m. at St Leonard’s Hall

Present Rev Tim Eady Jackie Giriffiths Angela Lindstrom
(presiding) Maureen James John Norfolk
Rev Brian Griffiths ~ Roy Johnston Gerald Paine
Fliss Akehurst Wendy Jenner Paul Walker
Pete Gibbs Lesley Willoughby
Joe Gibbs
|1 | OPENING PRAYER

Tim opened the meeting with prayer.

2 APOLOGIES
Apologies for absence were received from Steve Baynes, Glenda
Collins, Jim Dashper, Leslie Rimell, Revd Kate Wilson

3 MINUTES

The minutes of the meeting held on 25" November were received and
approved. Jackie Griffiths apologised that the Cornerstone accounts
will not be available until January 2009

4 THE BUDGET

4.1 After some discussion the budget proposed by the Finance
Committee was accepted by the P.C.C. although it was noted that it
would not be possible to pay all the Parish Share if the budget was
approved.

Proposed Maureen James, Seconded Gerald Paine, Agreed
unanimously.

We will, therefore, not be in a position to pay the Parish Share in full
next year and will need to flag this up with Roger Savage (at the
Diocese) as soon as possible. Tim will contact the Area Dean to let
him know that we will probably not be able to pay the whole of the
Parish Share next year and to invite him and Roger Savage to the
January P.C.C. meeting to discuss the matter. It is hoped that the
Rule of Life series of sermons and personal contact with new
church members will increase the giving next year

Paul asked that there should be a line for music in the budget.

4.2 The Finance Committee, on the recommendation of Rob Penn
proposed that the Restricted Funds should be streamlined to clarify
the accounts.

It was proposed that the following actions should be taken:-

AcTION

T.E.




4.3

5.0

The FMIF Income account should be renamed the St Peter’s
Church C.B.F. Account. In addition to the current balance in this
account of £5,094 the following balances, currently held in the
C.B.F General Reserves account will be transferred to

the St. Peter’s Church C.B.F. account

Long Term Maintenance Fund £647

Graveyard Maintenance Fund £1,475

St Leonard’s Church C.B.F. Account is already in existence with
a balance of £60.

It is proposed that the following balances currently held in the
C.B.F. General Reserve account should be transferred to

St Leonard’s Church C.B.F. account:

Mills Memorial Fund £1,000
Ethel Leach Memorial Income £5,836
St Leonard’s General Purpose £57

After the above transfers have taken place the C.B.F General
Reserves Account will contain only unrestricted funds for the
P.C.C. use and will have a current balance of £1,413

The Ethel Leach Memorial Fund and the Fabric Maintenance and
Improvement Trust endowment funds will continue to remain
separate and governed under their respective legal declarations of
trust.

The regular donations for Chairs for St Peter’s Church which have
formed part of the current account balance should have a separate
C.B.F. account opened for this specific cause.

The other existing C.B.F. accounts will remain.

These are the St Peter’s Church Tower Fund

and the St Peter’s Bells Fund.

Proposed by John Norfolk, Seconded by Fliss Akehurst
Agreed unanimously

The fees for wedding and funerals for 2009 were approved and it
was agreed that the fee for sound operator for weddings should be
increased to £30

Proposed John Norfolk, Seconded Pete Gibbs, Agreed unanimously

SUNDAY SERVICES AT ST PETER’S

Tim reported that the meeting to review the new service times was held
on Sunday 30" November between the 9.15 and 11 a.m. services. The
new services were generally welcomed and the numbers have shown a
25% increase overall. Several people expressed concern about the
method of distribution of the bread and wine during the 11 a.m. service
and other asked for the choice of music for the 9.15 a.m. service to be
reviewed and discussed with the person leading the service. It was
decided that the new service times should be continued for the time
being.




6.0

7.0

8.0

9.0

10.0

11.0

CORRESPONDENCE
There was no correspondence
FABRIC COMMITTEE

There has been no meeting of the Fabric Committee since the last
P.C.C. meeting but John reported that the piano in the St Leonard’s
Hall is to be disposed of as soon as possible.

YOUTH WORK

Brian reported that the Youth work is in good heart and thanked all the
people who have kept the various activities going since Darren left.
Clare Gordge will take up her new post at the beginning of January.
Members of Emerging Culture will take a lead in the 11 a.m .service on
11th January when Clare will be commissioned by Tim. She will be
introduced to St Leonard’s the following week.

Brian offered to produce the budget for youth work for 2009 with Tina
Lewis although he will stand down as youth co-ordinator at the end of
2008.

CHILDRENS’ AND FAMILIES WORK

Joe reported that she is working with Kate to try to obtain grants for
summer activities

£500 was raised by the Indulgence evening. The Parent Church
Association has been set up to help with fund raising and activities.
Joe hopes to concentrate on Kids Klub in January and Totzone will be
run by a separate team.

Joe and Louise Hutton have been running a singing club at Iver Infant
School which has 27 members.

VICARS REPORT

There will be a day of prayer at St Peter’s (in the annexe) on Saturday
10" January. It is hoped that house groups will provide the prayers
stations.

It is hoped that there will be an Alpha course early next year.

ANY OTHER BUSINESS

There was no other business

Date of the next meeting Tuesday 20™ January 2009 7.45 p.m. St
Leonard’s Hall

JN
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